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MODULE DESCRIPTION - ACADEMIC YEAR 2026

Field

Design and Visual Arts

Type of course

Certificate of Advanced Studies

Name of program

CAS in Creative Leadership

Module title Creative collaborations and leadership

Code CASCL5 DDI303122FE26
Semester Semester 2

ECTS credits 2

Prerequisites None

Language English

Location ECAL (on site) / online

Skills targeted

General learning
objectives

The module aims to provide participants with the tools to improve soft communication
and teams collaborations.

Participants develop the skills needed to organise and lead work teams, thereby
improving overall performance through the development of rational thinking.

The module also emphasises the importance of successful collaboration with teams,
focusing on the integral components of effective leadership, e.g. leadership style, soft-
communication, feedback, decision-making, and conflict resolution.

Teaching content and
form

The Creative collaboration and leadership module offers a varied approach that
combines theoretical concepts with case studies, practical exercises, and collaborative
activities to increase effectiveness and confidence.

Using methods that promote personal leadership and the management of interpersonal
relationships, from vision to project execution, participants acquire skills that will enable
them to excel in collaborative dynamics and develop a sustainable growth strategy for
their business.

Forms of assessment
and validation

At the end of the module, participants submit a personal essay, in French or English,
focusing on the application in their own practice of the skills and knowledge acquired
during the course. The work is discussed in advance with the head professor.

Personal work must be assessed as “passed” in order to obtain credits. Participation on
at least 80% of the courses is also required.

Remedial teaching

Remediation is possible, according to terms to be defined with the head of the module.
No repetition is allowed after remediating the module.

Professors

Vera-Maria Glahn, Lohyd Terrier & Katharina Koberdamm

Head of the module

Lohyd Terrier

Description validated on

21 January 2026 By Daphna Glaubert

ECAL/Ecole cantonale d'art de Lausanne




